REGULAR COUNCIL MEETING

March 22, 2021 at 6:00 pm

PRESENTATIONS

ADOPTION OF THE AGENDA

1.

MINUTES

Minutes of Council Meeting held on March 8, 2021

ORIGINAL COMMUNICATIONS, DELEGATIONS AND PETITIONS
GFL Cart report for February 2021

WRITTEN REPORTS OF COMMITTEES

Southeast Transportation Planning Committee February 22, 2021

Souris Valley Museum Minutes of January 20, 2021, and February 17, 2021
Estevan Art Gallery and Museum March 4, 2021 Minutes

Estevan Bruins Minutes of Nov 2, 2020 & Dec 21, 2020, Jan 18, 2021, Feb 15, 2021
EXECUTIVE REPORTS

City Treasurer — Fuel Tender

Leisure Manager -Affinity Place Ice Removal 2021

Parks Manager of Enhanced Air Pillow Donation

INTRODUCTION OF BYLAWS



6. PUBLIC HEARINGS AND REPORTS

7. GIVING NOTICE

8. MOTIONS FROM COMMITTEE

9. CONSIDERATION OF BYLAWS

a) Bylaw 2021-2036 Amending Cannabis Bylaw to include BID area 2" & 3' Reading

10. INQUIRIES

ADJOURNMENT



Minutes of the Regular Council Meeting of the City of Estevan held in
the Council Chambers on Monday March 8, 2021 at 6:00 p.m.

Present were: Mayor Roy Ludwig, Councillors: S. Veroba, T. Frank, L.
Clark, A. Sernick, R. Foord, K. Walliser, City Manager Jeff Ward City
Clerk Judy Pilloud, City Treasurer Trudy Firth, Safety Officer Helen
Fornwald, Land Development Richard Neufeld, IT James Lainton
representatives of the media (D. Willberg, A Mccormick,) Access
Communications (R. DeRosier), Robert Godfrey, Darryl Mack

Presentations.
Helen Fornwald EMO/Safety Coordinator— Water and Power Outages
Presentation
Agenda.
2021-049

Motion moved by Councillor Veroba, seconded by Councillor Clark, to
accept the Agenda as presented.

Motion Carried Unanimously
Errors and Omissions

Minutes.
2021-050
Motion moved by Councillor Walliser, seconded by Councillor Frank,
that the Minutes of the Regular Council Meeting held on February 22,
2021, be adopted as presented.

Motion Carried Unanimously.

Original Communications, Delegations and Petitions.

Rock N Wash Carwash

Request for Assistance

Darryl Mack & Sylvain Blouin

2021-051

Motion moved by Councillor Veroba, seconded by Councillor Foord. that
the correspondence from Rock N Wash Car Wash be accepted and have
this item be tabled pending additional information, and request that the
economic development board be made aware of this business plan and
assist in finding what options are available.

Motion Carried Unanimously

Mavrch 8, 2021 Regular Council Meeting



GFL Cart Report
January 2021
2021-052
Motion moved by Councillor Clark, seconded by Councillor Sernick. that
the Garbage and Recycling report from GFL be accepted as presented.

Motion Carried Unanimously

Written Reports of Committees

Estevan Library
Report for Feb 16, 2021
2021-053
Motion moved by Councillor Walliser, seconded by Councillor Frank. that
the minutes of the Estevan Library for February 16, 2021 be accepted as
presented.

Motion Carried Unanimously

Estevan Art Gallery
& Museum
2021-054
Motion moved by Councillor Veroba, seconded by Councillor Clark. that
the minutes of the Estevan Art Gallery and Museum minutes of January 7,
2021 and February 11, 2021 be accepted as presented.

Motion Carried Unanimously

Executive Reports

IT Recording Options
for Council Meetings
2021-155

Motion moved by Councillor Frank, seconded by Councillor Veroba, that
the recommendation from IT be approved with option 2 to leave existing
equipment as provided by Access Communications and the video file of
the meeting will be posted to You Tube via the city website and increase
marketing communication to give public the ability to view Council
Meetings.

Motion Carried Unanimously
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Building Inspector Report
of Month of February 2021
2021-056
Motion moved by Councillor Senchuk, seconded by Councillor Frank,
that the Building Inspector report for the month of February 2021 be
accepted as presented.

Motion Carried Unanimously

Water Quality Report for
Month of February 2021
2021-057
Motion moved by Councillor Walliser, seconded by Councillor Foord,
that the Water Quality Report for the month of February 2021 be accepted
as presented.

Motion Carried Unanimously

Fire Reports for
February 2021
2021-058
Motion moved by Councillor Clark, seconded by Councillor Walliser,
that the Fire Report for the month of February 2021 be accepted as
presented.

Motion Carried Unanimously

Introduction of Bylaws

Councillor Frank declared conflict of interest as the area in question he owns a business in that
area and left the Council Chambers,

Bylaw 2021-2036
to Amend Cannabis Bylaw
to Include BID area
2021-059
Motion moved by Councillor Veroba, seconded by Councillor Clark,
that Bylaw 2021-2036 to amend Bylaw 2010-1834 to include BID area
within the City of Estevan, be taken as having been given first reading.

Motion Carried Unanimously
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Councillor Frank has returned to the Council Chambers
Giving Notice

International
Women’s Day
March 8, 2021
2021-060
Motion moved by Councillor Walliser, seconded by Councillor Foord,
to approve the proclamation for International Women’s Day on March 8,
2021.

Motion Carried Unanimously
Consideration of Bylaws

Bylaw 2021-2035

to Establish Penalty and

Discount Charges

2021-061

Motion moved by Councillor Walliser, seconded by Councillor Clark,
that Bylaw 2021-2035 to establish Penalty and Discount Charges
within the City of Estevan, be taken as having been given second
reading.

Motion Carried Unanimously.

2021-062
Motion moved by Councillor Frank, seconded by Councillor Sernick,
that Bylaw 2021-2035, as annexed to these Minutes, be taken as having
been given third and final reading, approved and adopted for use by the
City of Estevan.

Motion Carried Unanimously

Committee
2021-063
Motion moved by Councillor Frank, seconded by Councillor Sernick , to
move into Committee of the Whole.
Motion Carried Unanimously
Open

2021-064
Motion moved by Councillor Walliser, seconded by Councillor Frank,
that Council move into Open Meeting.

Motion Carried Unanimously
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Adjournment
2021-065
Motion moved by Councillor Veroba, seconded by Councillor Frank,
that the meeting be adjourned, the time being 9:25 p.m.

Motion Carried Unanimously.

Roy Ludwig,
Mayor

Judy Pilloud
City Clerk
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environmental

City of Estevan

1102 4" Street

Estevan, SK

S4A OW7

Attn: Judy Pilloud, City Clerk

We have conducted a report of the residential cart system for the City of Estevan. The information here-
in has been compiled from the following sources:

1- Scale tickets showing the weights of loads going to the City of Estevan landfill or the Recycle
Depot.

2- Individual cart counts from the automatic counters on ASL garbage and recycling trucks.

The following table shows trash and recycle cart count and weights for the entire month of February.

Trash
‘ Date ‘ Area Cart Count Total Weight Weight/Cart
Total 11,066 177,090 16.00 kg
Recycle
‘ Date ‘ Area Cart Count Total Weight Weight/Cart
Total 3,421 20,330 5.94 kg

To sum up, the following information has been gathered:
1- The average trash cart weighed 16.00 kg.

2- 11,066 carts were emptied for a total weight of 177,090 kg.

w
1

The average recycle cart weighed 5.94 kg.

4- 3,421 blue carts were collected for a total weight of 20,330 kg.

5- There were 4 single stream recycle pick up days in the month.

500 Bourquin Road, PO Box 1163, Estevan, SK S4A 2H8
Estevan: 306.634.7209 | Weyburn: 306.842.7209 | Fax: 306.634.4716 | gflenv.com



The following tables shows the total cart count and weight of the trash and recycle per area.

Recycling
Date Area Cart Count Total Weight Weight/Cart
1 1-Feb Pleasantdale 557 3430
2 1-Feb Westview 338 1350
3 8-Feb Hillcrest 290 1840
4 8-Feb Hillside 578 3380
5 15-Feb Pleasantdale 356 2210
6 15-Feb Westview 251 1680
7 22-Feb Hillcrest 355 2390
8 22-Feb Hillside 696 4050
Trash
Date Area Cart Count Total Weight Weight/Cart
1 | 2-Feb Tuesday SE 630 9370
2 | 3-Feb Wednesday NE 683 10760
3 | 4-Feb Thursday SW 674 11710
4 | 5-Feb Friday NW 733 10920
5 | 9-Feb Tuesday SE 565 7970
6 | 10-Feb Wednesday NE 573 8180
7 | 11-Feb Thursday SW 623 10250
8 | 12-Feb Friday NW 720 10390
9 | 16-Feb Tuesday SE 605 9130
10 | 17-Feb Wednesday NE 919 13940
11 | 18-Feb Thursday SW 712 11930
12 | 19-Feb Friday NW 776 15290
13 | 23-Feb Tuesday SE 627 11740
14 | 24-Feb Wednesday NE 852 13420
15 | 25-Feb Thursday SW 608 10220
16 | 25-Feb Friday NW 766 11870

The following table lists all requests for; delivery, pick-up or replacement of residential carts, either trash
or recycling, that were communicated to GFL Environmental for the month of February. Each of these
issues was dealt with in a timely fashion, meaning within 48 hours of initial request.

GFL ENVIRONMENTAL INC.
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SOUTHEAST TRANSPORTATION PLANNING COMMITTEE

EWC Meeting Report --February 22, 2021

A meeting of the Southeast Transportation Planning Committee Executive was held at the Carlyle Town Office, Monday, February 22,
2021, with the following in attendance.

John Brownlee — Town of Carlyle (Division 1 — Urban) 1% Vice
Lindsay Clark — City of Estevan (Division 2 — Urban)

Don Johnson — Town of Kipling (Division 3 — Urban)

Alan Lindsay — Senior Transportation Planner, MHI

Kelvin Luedtke — RM #33 Moose Creek (Division 1 — Rural)

Dan Nicurity — Town of Wawota (Division 4 — Urban)

Judy Riddell — Administrative Support

James Trobert — RM #5 Estevan (Division 2 — Rural) Chairperson

ABSENT: Chris Baran — RM #155 Wolseley (Division 3 — Rural); Louis Hebert — RM #91 Maryfield (Division 4 — Rural); Bill Huber — SARM; Pat Jackson
— Municipalities of Saskatchewan Representative.

ALSO PRESENT: Dale McAuley, RM#121, Moosomin; Cordell Janssen, RM#35, Benson; Dwayne Stone, Town of Grenfell.
;I'he Executive meeting was called to order at 9:30 a.m. by Chairman James Trobert.

THE FOLLOWING ITEMS OF BUSINESS WERE DISCUSSED:

DECLARATION OF CONFLICT OF INTEREST — None declared.

MEMBERSHIP: Request for membership with invoice was sent to all municipalities in the SE region December 2020. Response has
been excellent with 40 of 71 responding to date. The town of Wolseley has inquired regarding membership.

Council Appointments 2021: (Appointments not renewed to date for 2021 underlined.)
RM’s: Antler #61 — Rick Patron/Donald Revet; Argyle #1 — Allen Henderson/Sheldon Jeffrey; Benson #35 — Malcolm
Herman; Brock #64 — Larry Gordon; Browning #34 — Brian Fornwald/Pius Loustel; Enniskillen #3 — Barry Fitzpatrick;
Estevan #5 -- James Trobert; Martin #122 — John Gordon; Maryfield #91 — Louis Hebert; Moose Creek #33 — Kelvin
Luedtke/Phil Yanchychi; Moosomin #121 — Dale McAuley; Moose Mountain #63 — Don Boutin; Mt.Pleasant #2 — Terry
Macfarlane; Reciprocity #32 — Steven Bendtsen/Roy Annetts; Silverwood #123 — Marlin Stutt; Storthoaks #31 — Rick
Dancey; Tecumseh #65 — Tom Breault; Walpole #92 — John White/Wade Porter; Wawken #93 — Blaine Ehr/Tim Daku.
TOWNSI/CITY: Carlyle — John Brownlee; Carnduff — Greg Wall/Mike Fowler; Estevan — Lindsay Clark; Kennedy — Linc
Brickley; Kipling — Don Johnson; Stoughton — Clarence Hoffort; Wawota — Dan Nicurity.

Priority Array for 2020: The following priorities were identified: Priority #1 - #9; Priority #2 - #13; Priority #3 - #47; Priority #4 - #18;
Priority #5 - #1; Priority #6 - #48; Priority #7 - #8; Priority #8 - #6 & 39; Priority #9 - #361; Priority #10 - #247.

CHAIRS’ MEETING: A letter regarding reinstating funding levels sent to A/ADM Wayne Gienow; also, that the minutes of the July 2020
ATPCCC meeting were circulated via email. Alan Lindsay noted that next Chairs’ meeting is planned for April 5, 2021, Saskatoon, 9:00
a.m. The Chairs will also be invited to an embargoed presentation of the budget, video based, the morning of April 6, 2021.

PROJECT NOMINATION: Alan Lindsay stressed the importance of completing the ATPC Project Nomination Survey. Each EWC
member can nominate three (3) projects for consideration. Nominated projects are initially screened based on a cursory review of
utilization, road condition and safety factors; eligible projects are added to MHI's repository of candidate projects. Recommended
projects are approved and added to the Ministry’s Capital Plan. A link was forwarded to each EWC member and most had responded.
There is still room for projects to be nominated. Alan encouraged members to contact their EWC representative with input as to projects
that could be nominated. Alan Lindsay also noted that project nominations can be doubled up and advised that each EWC member
nominate as they see necessary without worrying about whether the project had already been nominated. Nominations to date: #9 (6),
#13, #47 (2), #48 (3), #8, #247, #201.

Municipalities of Saskatchewan: Pat Jackson, SE Regional Director, forwarded information regarding the need for upgraded
Broadband services.

Annual General Meeting: As the Provincial Budget will be released April 6, 2021, it was decided that it would be more useful to hold
the AGM in April and suggested the date of April 27, 2021. The question will still be as to how to proceed due to Covid-19 restrictions.
A venue to be determined. All current sitting EWC members have agreed to let their names stand for 2021-2022. If there are
representatives from the membership interested in joining the EWC, please notify the office of such intent, or respond to the request for
further nominations at the AGM. An election would then be held.

ROAD UPDATES/CONCERNS: (Note: Gord Haines & Kurt Whitford, MHI were in attendance via conference call to report).
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James Trobert noted that #47 from Estevan to Stoughton remains in poor condition. UPDATE: Estevan to #361 is on the
heavy program. Stoughton to #361 is considered in good condition. It was noted that patching north of the bypass at
Estevan has resulted in a very rough road ride.

#13 Redvers to the MB border has areas of pavement disintegrating and condition has gone from poor to extremely poor.
Redvers to Carlyle is also in poor condition. UPDATE: Gord/Kurt noted that Redvers to MB is on the heavy program, but
due to costs and priorities, they are unsure as to when major work can be done. It was noted that this problem cannot be
fixed with routine spending. Redvers to Carlyle is not felt to be in poor condition (also noted by Larry Gordon, RM Brock,
in a phone call to the office.)

#47 from #48 to #1 remains a concern. UPDATE: This will remain a gravel surface, with a contract going out for gravel
blading.

#9 Alameda to Carlyle very rough and has been added to the SIP (Safety Improvement Program) to be ranked and
prioritized. UPDATE: This highway is not on the heavy program at this time. MHI is monitoring to keep up with routine
maintenance. The safety concern may pertain to the lack of turning lanes; north junction of #361 and #9 has lights which
better notify the public, especially at night.

It was noted that the merge from Bienfait onto #39 is problematic; the traffic control lines should be emphasizing straight
through traffic, not the south bound turn. UPDATE: Gord/Kurt recommend that Alan Lindsay put this concern through the
TED group to look at speed zones, traffic study, pavement marking and speed, for a potential fix.

#9 north of Carlyle (BJ Ranch to 80 km sign) remains in poor condition; also, Langbank to Whitewood on the north side of
the valley is bad. UPDATE: Continue with routine maintenance.

It was again noted that #9 through the valley is very poor, with speed limits varying from 80km to 60km. UPDATE:
Landslides are creating dams, the water can’t drain and with subsequent freezing and swelling, leaving frost heaves. The
drainage and landslide issues have to be resolved before any heavy construction work could proceed. Suggested that
Alan Lindsay be in contract with Lyndon Martin of the Yorkton office for updates. Safety is a concern; an electronic
message board has been placed at the top of the valley.

The six to eight kilometers of #605 north of Bienfait in the RM of Coalfields is in very poor condition and could now be
considered the worst road in the country! Alan Lindsay noted that this is a CTP route and would be receiving $1000 per
KM for maintenance but that this amount would be inadequate to maintain the road to secondary road standards. It is
estimated that the total cost for secondary standard maintenance may approach $4000 per KM. SARM is supposed to
check as to whether roads are being maintained to secondary standards. #605 should be maintained to a primary weight
quality. UPDATE: This is a RM road.

RM financing for bridge repair still a concern. Alan Lindsay noted that RM'’s that have made application for Bridge
Stimulus funding and have not been approved, should reapply as Class 6 roads and bridges are now eligible. MHI
designs bridges to last 75 years; most bridges cost $750K to $1.5M. Maryfield RM is changing a bridge on the Manitoba
boundary which is expected to cost $1.4M. The project is shovel ready, and a funding request submitted. The RM had
been advised that a grant of $500K has been approved but work must not proceed until March 2021 to qualify for the
funds. Louis Hebert noted that the funding was not approved, and that the construction has gone ahead with completion,
and traffic over the bridge, expected for February 2021. UPDATE: This is RM jurisdiction.

Tim Daku noted that Grenfell has concerns with #47 north of #1. This intersection is being pounded out by semi’s as semi
traffic has increased ten-fold. There is no culvert at the service road causing pooling and undermining on the east side of
the road and making a sink hole. It will be interesting to see how this holds up in the spring as the road beds are
saturated. UPDATE: Suggest looking at an elevation shot to determine water flow, then do an evaluation and hopefully
come up with a solution. The town of Grenfell plans to pave the service road once the water problems are resolved.
Chris Baran advised that at Indian Head MHI is making speed up and turn off lanes at #1 and #56, and would like to press
MHI to do the same at #1 and #47 at Grenfell. UPDATE: Suggest Alan Lindsay advise Safety Improvement Program
regarding this concern.

Also noted that the large number signs are down on #1. UPDATE: Chris Baron was unable to attend the meeting, but
emailed a note of appreciation to MHI for getting all the signs up in short order. Gord/Kurt noted that this was not an easy
task as many signs were down due to the extremely high winds, and two extra crews were put on the job. The
temperatures were extremely cold, and many signs badly damaged — some taking two hours to repair/replace. Good job
Sign Crew!

Chris Baran noted that P&H (formerly Louis Dreyfus) is spotting 100 cars, and #48 as a secondary weight highway is
getting excess traffic and should be upgraded to primary weight. A wooden elevator at Glenavon has been purchased
and partnered with Johnsons out of Welwyn. UPDATE: The heavy traffic was noted but this road is not on the heavy
program at this time. It was suggested that the EWC nominate this as a project priority.

Gary Sweeting had previously reported that a bridge on the south end of RM of Maryfield, on #8, was the scene of an
accident, and cement barriers were used for a repair. This was a safety concern and Louis Hebert noted it has been
rectified. UPDATE: This bridge had been slated for replacement but the project was pushed back a couple of years, the
cement barriers put in place and subsequently removed.

Barry Fitzpatrick noted that truck traffic on #9 south from #18 to Northgate is heavy due to gravel hauls. This is also
impacting RM#3 roads. UPDATE: Patch job was rough. It is tough to get a smooth transition when dealing with ruts. A
note will be made to the supervisor to make the transition as smooth as possible.

Lindsay Clark noted that the access road going to Roche Percee is in pretty poor condition. Gord/Kurt reported that they
are aware of this concern, that the road itself is pretty stable, but that surface cracks are getting deeper. They will
prioritize on the routine maintenance budget and do what they can.
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17. Cordell Janssen, RM Benson, was concerned about the condition of #33, Stoughton to Fillmore. Gord/Kurt noted that this
road is on the heavy program to be repaired in the next few years. #33 has had extra loading due to the construction on
#39, and resulting diversion of traffic. Electronic signs have been placed.

18. James Trobert noted that #18 west to Outram from #47 Estevan is a patched, poor riding road. Outram to Lake Alma is in
good condition. Gord/Kurt noted that Lake Alma to #6 will be paved this year, making this an improved traffic corridor.

19. New projects on radar: Hwy #8 Carievale north 30 kms, getting an overlay.

20. Dale McAuley, RM Moosomin expressed concern regarding #308 and excessive traffic loading due in part to the mines
north of Moosomin. Funding to move up to Primary weight is not available, and partnerships look unlikely.

21. Spraying and mulching of right-of-ways continues. Stoughton to #1 has been completed; also, #48 Peebles to Kipling,
and through Moose Mountain Provincial Park.

22. Kelvin Luedtke noted that hay bales in ditches can be a concern. Gord/Kurt stated that this is a topic of concern and MHI
has been sticking white flags in bales indicating a number to be contacted. Bales should be removed within three weeks.
This has had fairly good results, but it can be a challenge to determine who the landowner is, and to correctly assess each
situation. Salvage of Hay Policy (MHI): “All bales must be removed from the highway right-of-way by August 8. Bales that
are nor removed by August 8 or are less than eight (8) metres from the edge of the highway shoulder may be removed
and disposed of by the Ministry. After August 8, bales must be removed immediately following haying operations.’

X. BUSINESS ARISING/COMMITTEE REPORTS:
MHI: Alan Lindsay was in attendance and reported throughout the meeting.

SARM: Bill Huber was unable to attend the meeting due to prior commitments. Alan Lindsay noted that Bill is now VP of SARM -- he
will be missed as Division 1 representative at the SETPC EWC meetings. Thank for your excellent reporting.

SUMA: Pat Jackson emailed concerns regarding the need for Broadband upgrades.

XI. NEXT REGULAR & AGM MEETINGS - Tuesday, April 27, 2021 — 9:30 a.m. Venue to be determined.

Xil. Adjournment: John Brownlee 11:56 a.m.

NOTE: All SETPC meetings are open to representatives from member municipalities, but voting privileges are granted to the Executive
Working Committee (EWC) only. The EWC is comprised of elected or appointed municipal representatives who have been nominated and
elected to the Executive Committee at the Annual General Meeting held each year in March. Per diems and mileage are paid to EWC members
only. For more information, call Judy Riddell, Administrator, (306) 453-2557.
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Date Address Action Request From
1-Feb 1514 Thorn Cres Replace Recycle Cart Resident
1-Feb 830 3" St Replace Trash Cart Resident
3-Feb 301 4" ST Deliver Trash Cart Resident
4-Feb 1401 3" St Deliver Trash Cart Resident
5-Feb 1921 1%t St Replace Trash Lid Resident
8-Feb 1920 Dyer Rd Replace Trash Lid Resident
8-Feb 717 George St Deliver Trash and Recycle City
9-Feb 729 Sun Valley Dr Deliver Trash Cart Resident
11-Feb 362 Brooks Rd Replace Trash Lid Resident
12-Feb 501 Albert St Replace Trash Lid Resident
12-Feb 1405 7™ St Remove Trash Cart Resident
12-Feb 1530 2" St Replace Trash Cart Resident
12-Feb 1332 Lynn Cres Exchange Trash Cart Resident
12-Feb 1886 Wellock Rd Replace Trash Cart Resident
16-Feb 1702 McCormick Cres Replace Recycle Lid Resident
16-Feb 1417 5™ St Deliver Trash and Recycle City
16-Feb 359 Pettersen Dr Remove Trash and Recycle Resident
16-Feb 1916 Dyer Rd Replace Recycle Lid Resident
17-Feb 1568 Dieppe Cres Replace Recycle Lid Resident
18-Feb 627 Eva St Deliver Trash Cart City
18-Feb 1437 2" St Replace Trash Lid Resident
22-Feb 1815 Pettigrew Rd Deliver Trash and Recycle City
22-Feb 718B Albert St Remove Trash and Recycle City
22-Feb 408 6™ St Replace Recycle Lid Resident
22-Feb 278 Duncan Rd Replace Trash Lid Resident
23-Feb 730 Jubilee Place Replace Trash Cart Resident
23-Feb 909 2" St Replace Recycle Cart Resident
23-Feb 222 Willow Park Replace Recycle Cart Resident
24-Feb 522 2" St Replace Trash Lid Resident
25-Feb 1517 Young St Replace Trash Cart Resident

Please feel free to contact me at sfitzpatrick@gflenv.com if you have any questions or concerns with the
information provided in this report. Cart requests can now go to skcarts@gflenv.com.

Best Regards,

Sarah Fitzpatrick

Controller, GFL Environmental Inc

GFL ENVIRONMENTAL INC.
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SOURIS VALLEY IUSEUIT

www.sourisvalleymuseum.com

Board of Directors Meeting
January 20, 2021
Souris Valley Museum, 6:30 pm
Agenda

Call to Order

Agenda

[.  Additions/Approval of the Agenda
[I.  Approval for Minutes of Previous Meeting
i.  Business arising from minutes
ll.  Financial Statements
IV.  Monthly Reports
i.  Chairperson’s Report
ii.  Museum Report

Old Business

New Business
.  MasterCard
II.  New Purchases
[l.

Next Meeting

|.  Board Meeting, AGM — Wednesday, February 17t - Souris Valley Museum
at 6:00 pm.

Adjournment

| [m] Box 1768 | Estevan, SK | S4A 1C8 | [p] 306.634.5543
| [e] curator@sourisvalleymuseum.ca |
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SOURIY VALLEY ITUSEUIT

www.sourisvalleymuseum.com

Board of Directors Meeting
January 20, 2021
Souris Valley Museum, 6:30 pm
MINUTES

Present: Brenda ], Mark | sarah [l Larry [ Linda . Viroinia |
Kirsten [, Linda ||}

Regrets: Linda ], Melanie |}, Thomas |

Call the meeting to order at 6:33 pm.

Agenda

[.  Additions/Approval of the Agenda
i.  Sarah moved to adopt the agenda. Linda B. seconded, CARRIED
ii.  Kirsten was introduced to the board as out new City Representative; went
around the room to introduce other members and staff.

[l.  Approval for Minutes of Pervious Meeting
i.  Brenda moved to adopt the minutes of the previous meeting and Linda B,
CARRIED.
ii.  Business arising from the minutes — mineral rights were discussed. Staff has not
heard from the donor since early 2020.

lll.  Financial Statement
i.  Small Business Sask. — we received some money in early 2021.
ii.  Linda S. moved to adopt the financial statement. Sarah seconded, CARRIED.

IV.  Monthly Repot
i.  Chairperson’s Report — nil
il.  Museum Report — attached; additional conversations on any new purchases; it
was reported that the photocopier that staff wanted is back ordered until April
2021; staff are looking at comparable machines to see if they can get one prior
to April.
i. Linda B. moved to adopt the Museum Report as presented. Brenda
seconded, CARRIED.

| [m] Box 1768 | Estevan, SK | S4A 1C8 | [p] 306.634.5543
| [e] curator@sourisvalleymuseum.ca |



Old Business

nil

New Business

MasterCard — wait until next month;
It was decided to wait until next board meeting,

after the AGM because there might be some changes to board positions.
New Purchases — a discussion was had about what the Museum should spend the MAP
money on. Recommendation from the staff included new cabinets to be used in the
Museum to help make displays look more professional. Outdoor storage was also
recommended as the Museum’s current storage is full.

i.

Board Member — Virginia made an announcement regarding Board Positions for the
Annual General Meeting next month; everyone is interested in continuing to sit on the
board; it is suggested that we start looking for potential new members as so board
members this upcoming term will be there last.

Next Meeting

Board Meeting, AGM — Wednesday, February 17t - Souris Valley Museum at 6:00 pm.

Adjournment

Linda S. moved for meeting adjournment at 7:17 pm. Linda B seconded, CARRIED.

| [m] Box 1768 | Estevan, SK | S4A 1C8 | [p] 306.634.5543
| [e] curator@sourisvalleymuseum.ca |
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SOURIS VALLET ITUSEUIT

Director/Curator’s Report — January 20, 2021

A — 2020 Statistics

Member

= o o o O O O O o0 o0

Senior Adult Students Children Ue Programs Virtual Outreach Tours Events Tourism
0 3 0 1 0 29 0 0 ] 0 1
0 2 0 ] 0 30 0 0 ] 0 1
0 1 0 2 0 24 3 0 22 0 3
0 0 0 ] 0 0 10 0 ] 0 0
0 0 0 ] 0 0 5 0 ] 0 0
0 0 0 ] 0 0 0 40 ] 0 0
0 2 0 ] 0 4 121 45 ] 0 0
5 8 0 8 0 0 50 20 ] 0 0
& 1 2 2 0 22 0 0 ] 0 0
2 4 2 ] 0 26 0 0 ] 43 2
0 2 0 ] 0 51 0 0 3 1 0
0 0 0 ] 0 0 3 0 ] 0 0

13 23 4 13 0 186 192 105 ] 49 7

B — Program/Qutreach Registration Overview

Program Registrations:

No School Day Workshop — 66 children registered for the Museum’s No School Day Workshops
Camps — 116 children registered for our Fall/Winter/Spring Camps and Virtual Summer Camps
| Am Series — 115 toddlers register for our popular I Am Series that runs once a month

Young Historical Society — 2 children participated in our Young Historical Society

Estevan Diversified Services Activity Time — 36 adults participated in this program throughout
the year

Little Historians — 2 families registered for Little Historians a new program for families to explore
history

Old Timey Craft Hour — 3 families registered for this program in partnership with Limitless DAS
Fall Family Fun — 22 people attended this program hosted by RegionalKids First

Events — 59 people registered for events at the Museum

Tour (Groups) — Girl Guides (22); Creighton Lodge (3)

Tour (Schools) — 2 classes had booked School Tours before schools shut in March 2020
Heritage Day — 4 classes registered for our Annual Heritage Day

QOutreach:

IMPACT Childhood Fair [cancelled]

Saskatchewan Museum Association Annual General Meeting & Conference [cancelled]
Coal Country Run [cancelled]

Estevan Farmers Market

City Wide Registration Nights

Total
34
33
36
10

40
172
91
33
57

618



C — Fundraising

Christmas Decoration Workshop (November 28, 2020) — partnering with Bee Creative — Estevan
we will be hosting an outdoor Snowman craft/Christmas decoration. Lori was nice enough to
turn this program into a mini fundraiser for the Museum. The program will have in person and
virtual participants. The cost for the workshop is $45 and virtually $55. This event was cancelled
due to low registration. We are hoping to host another painting/workshop in the spring.
Burgers for a Cause (January 12, 2021) — 117 burgers were sold at Black Beard’s Restaurant and
the Museum received $585.00.

D — Grants

Young Canada Works (January 22, 2021) — staff have been working on this grant to hire two
university students for the summer.

Canada Summer Jobs (TBA) — staff will be working on this grant to hire a high school student for
the months of July and August.

Community Initiative Fund (February 1, 2021) — staff have been working on this grant to receive
funds to help support summer programs at the Museum.

E — Events/Programs/Outreach

Old Timey Craft Hour (November 2, 9, 16, 23, 2020) — the Museum is partnered with Limitless
DAS to host Old Timey Craft Hour. This program was designed for children with disabilities. On
average, we have had 3 children and 3 adults attend the program.

History & Coffee (November 19, 2020) — the Museum will be hosted History & Coffee for seniors
in the community. We had one participant, but Creighton Lodge was interested in coming to the
Museum because of this program and a small group came out the Museum for coffee and a
tour.

Fall Camps — we had 8 participants for our two fall camps — Museum Curator Camp (Ages 9-15)
and Camp of Curiosity (Ages 3-5).

| Am Series; No School Day Workshops; Young Historical Society ongoing throughout the year.
Winter/Spring Camps (February and April) — we are hopeful that we can run in-person programs
for these camps.

Virtual Camp with Southeast Newcomer Services (April/May) — the Museum and SWIS will be
partnering in a virtual camp for newcomers to learn about the history of the area. The camp will
hopefully run April or early May.

Free Virtual Museum Tours for Teachers — the Museum is now offering free programs for
teachers which includes a tour of the Museum. We have had 3 class tours book already for the
month of January. Staff is currently working on creating a Virtual Heritage Day for schools as
well.

F — Collection/Exhibits

Collection Inventory Project — staff have been working on completing records for the Museum’s
collection.
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SOURIS VALLEY IUSEUIT

www.sourisvalleymuseum.com

Board of Directors Meeting
February 17, 2021
Souris Valley Museum, 6:30 pm
Agenda

Call to Order
Agenda

[.  Additions/Approval of the Agenda
[I.  Nominations/Elections
i.  Chairperson
ii.  Vice Chairperson
ili.  Secretary/Treasurer
. Approval for Minutes of Previous Meeting
i.  Business arising from minutes
IV.  Financial Statements
V. Monthly Reports
i.  Chairperson’s Report
il.  Museum Report

Old Business

New Business
.  MasterCard
II.  New Purchases
[l.
Next Meeting

I.  Board Meeting, — Wednesday, March 17, 2021 - Souris Valley Museum
at6:30 pm.

Adjournment

| [m] Box 1768 | Estevan, SK | S4A 1C8 | [p] 306.634.5543
| [e] curator@sourisvalleymuseum.ca |
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SOURIY VALLETY ITUSEUIT

www.sourisvalleymuseum.com

Board of Directors Meeting
February 17, 2021
Souris Valley Museum, 6:30 pm
MINUTES

Present: Brenda Olson, Mark Veneziano, Sarah Sliva, Larry Ward, Linda Betnar, Virginia Finstad
Kirsten Walliser, Linda Jones, Melanie Memory

Regrets: Thomas O’Sullivan, Linda Sopp
Call the meeting to order at 6:35 pm.
Agenda

[.  Additions/Approval of the Agenda
i.  Linda B. moved to adopt the agenda. Sarah seconded, CARRIED

[I.  Nominations/Elections
i.  Chairperson — Brenda Olson
ii.  Vice Chairperson — Sarah Sliva
ili.  Secretary/Treasurer — Linda Jones
iv.  Kirsten made the motion to accept the minutes. Seconded by Brenda.
CARRIED.
. Approval for Minutes of Previous Meeting
I. Business arising from minutes
il. Linda B. made motion to accept the minutes. Seconded by Sarah.
CARRIED
IV.  Financial Statement — Attached.
i.  Kirsten moved to adopt the financial statement. Sarah seconded, CARRIED.

V.  Monthly Repot
i.  Chairperson’s Report — Larry has enjoyed his position as chair, and thanks
everyone.
ii.  Museum Report — Attached.

| [m] Box 1768 | Estevan, SK | S4A 1C8 | [p] 306.634.5543
| [e] curator@sourisvalleymuseum.ca |



i. Kirsten moved to adopt the Museum Report as presented. Linda B.
seconded, CARRIED.

Old Business

. MasterCard -
a.

CARRIED.

II.  New Purchases

a. Discussion about how the MAP grant is more for the day to day operations of
the museum, and to be used for daily supplies. We will be using it to stock
up on things and replace broken items, like a vacuum, drill, software
upgrades, sanitizer, etc.

New Business - NIL

Next Meeting
Board Meeting, Wednesday, March 17, 2021 - Souris Valley Museum at 6:30 pm.
Adjournment

Linda B. moved for meeting adjournment at 7:25 pm. Linda J. seconded, CARRIED.

| [m] Box 1768 | Estevan, SK | S4A 1C8 | [p] 306.634.5543
| [e] curator@sourisvalleymuseum.ca |






Estevan Art Gallery and Museum
March 2021 Board Meeting
Thursday Mar 4, 2021 7 P.M.

Attendees:

EAGM Board: Kathryn Gilliss, Lauren Klatt, Steven Siroski, Lindsay Clark, Byron Fichter,
Amber Ganje

EAGM Director: Amber Andersen

Absent: Josh LeBlanc

Meeting held via Zoom conference call.
A. 7:03 pm meeting call to order by Kathryn.
B. Motion to approve the meeting agenda by Lauren, seconded by Amber G. Motion carried.

C. Motion to approve previous meeting minutes for February by Amber G., seconded by Lauren.
Motion carried.

D. Business Arising from the Minutes:
e none

E. Correspondence
e Letter from City of Estevan regarding budgets of all organizations that receive city grants.
e Lindsay added that the purpose is since the budget was set in October, to get groups to
update what has changed since that time.
o City first quarter payment not out yet, but should be coming soon, Lindsay to look into
this.

F. Director/Curator/Educator Report

e CBC Radio Sask had an interview with Chantel Schultz.

e Christa Liggett with the Sask Heritage Conservation Branch confirmed that since the City
of Estevan has oversite over the NWMP Museum, the city also has regulatory oversite.
An effort should be made to have a contractor that understands and is comfortable with the
requirements. Barn wood or painted wood is acceptable, but final say is up to the city.

e Ruth provided a quote for the Mother’s Day stemless wine glass/vessels. Amber
displayed the template in fired, unglazed clay.

e Amber is continuing the EAGM website redesign with a designer, aim to be complete by
the end of March.

e EAGM has applied for 3 positions through Canada Summer jobs (fully covered by the
grant), 2 positions through Young Canada Works (85% covered), and 1 Building Careers
in heritage Intern (85% coverage)

e Plan to move the April EAGM board meeting from April 1% to April 8" to give adequate
time to prepare financial reports.

e The Annual General Meeting (AGM) is set for 7 pm March 18"



Board of Governors Meeting Minutes

Estevan Bruins

November 2, 2020



Attendance:

George Sereggela
Cory Prokop
Greg Hoffort
Amanda Minchin
Amanda Wanner
Andrew Tait
Danny Ewen
Cody Schrader
Michael Hengen
Jason Tatarnic

George called the meeting to order: 6:01pm

Motion for Approval of Agenda
-Cory added Kinsmen Puck Drop fundraiser to other
Motion to approve as modified

Approved-Cody Schrader
Scconded-Cory Prokop
All in favor

Financial Report Discussed:

-$38k in payables

-Amanda will ask Dylan about St Joes bill; he had spoke with Sardellis parents regarding insurance

-all payables to be paid besides St Joes and those that offset with A/R

-George spoke with long time friend and business pariner, Jim Fox, about fundraising opps. Jim raised the
idca of approaching the alumni who live clscwhere, proposed they purchase a “virtual” season ticket, and
in exchange we buy them a 5-month Hockey TV subscription at a negotiated rate.

0ld Business:
-Stagecoach contract was renewed
-50/50 contract has not been signed with Ascendfs

New Business:
-we need 1o look at season tickets holder options for this year. Feedback from most ticket holders has
been positive. The majority want to defer their tickets till next year, about |5 have asked for a refund.
-estimated the club needs approx. $117,500 to operate this year.
-the players will call season ticket holders 1o offer them the following options
-Greg Hoffort made the motion to offer season tickets holders the following options:
-refund and lose seat
-defer to next year and save your seat
-donate and repurchase the same seat next year; look at providing a receipt.
-The Bruins 63™ year-Project Guardian Angel to be discussed at a later date
-CEBA loan can be increased to $60k with $20k forgiveness; apply for it.



-Instituting pay to play: Each player will be pay $450 a month-$400 billet, $25 gym, $25 tape. Plus they
pay for their own sticks.

Other:

-online 50/50 is an option or Chasc the Acc

-we will approach The Kinsmen about helping us organize Chase the Ace

-Greg will head the Toonie Draw, partnership with hospital foundation may be beneficial

~-50 game tickets will be put aside for players parents and billets

-will decide what to do with the remaining 100

-game days tickets will be $20 per seat

-Kinsmen Puck Drop will be split: % goes to the winner; Bears and Bruins will split the other half, If they
sell out Bruins will receive $5k.

-look at partnering with the Tap, Grasshopper & Becf to air our games

-'Frip Lotto will be tabled to a later date

~Tom Copeland & Jason are still in discussions about the renos to the Sarada room; not agreed upon yet
-Alumni pictures are still not up

-Discussed banner of honor for notable players. Will be tabled for now.

Coach/GM Report;
WHL process

-We have the player till December 20", they do usc a card.

-currently have Fonstad carded; Pearce carded + list; Jones on list and could Jjoin us next year.
-we have 45 cards to use

-currently 28 still on the team, figuring what 20601 born players will come back

-Brady Nicholas would like to come back; gencral conscnsus to let him return

Next meeting date will bc Monday November 17th, 2020

Michacl made the motion to adjourn the meeting at 8:41pm



Board of Governors Meeting Minutes
Estevan Bruins

December 21, 2020



Attendance:

Georpe Scregpela
Cory Prokop
Josh Biggs

Greg Hoftort
Amanda Minchin
Amanda Wanner
Andrew Tait
Danny Ewen
Cody Schrader
Michacl Hengen
Jason Tatarnic

George called the mecting to order at 5:32pm
Becea Ford is our new city council rep/

Amanda Minchin made the motion for Approval of Agenda
Seconded-Andrew it
All in favor

Financial Report Discussed:

-General account balance is $22,500 plus the $49,000 line of credit

-A/P & A/R wash out

-Danny advised Sanjel is the only A/R that may not be collected.

-CEWB will be approx. $6500 next month; it has been cxtended to next summer

-George advised that we were notificd by the league that each team will be receiving $13,000 from the
federal sport grant that we have also applied for and we have also applicd for the additional $20,000
CEBA extension

Josh Biggs made the motion to approve Financial Reports, seconded by Cody Schrader. All in favour.

Marketing Report Discussed:

-Chasc the Ace has been approved by SLLGA; Certified Energy is the official sponsor and will start the pot
at $3500.00. Sales will start this Sunday and the draws will be made every Saturday at 8:15 pm at the
Beef bar until the first Saturday in June. Tickets will be sold via Facebook; payments will be made via e
transfer, Certified Energy will be recognized on the ticket, they will be named at every draw and will be
promoted on all advertising. If the Ace is drawn, we can start all draw all over again.

-The Guardian Angel Project: Meclissa reached out to Amanda Minchin and Laurel Buck, Laurel said
minimum of 300 ornaments nced to be ordered if they are customized. Plan is 1o start this early January.
-Danny has not reached out to sponsors, he was waiting for the December 1 7% announcement. As of now,
no sponsors have asked for a refund.

Michael Hengen made the motion to approve the Marketing Report, seconded by Josh Biggs. All in favor.

Coach/GM Report Discussed:

-the league will find out January 15" if we are able to return to play. Cases & hospitalizations need to
decrease.

-each team needs 1o decide if they will play with no fans. Our board has decided to go ahead with no fans
il we are approved to do so



-Jason advised that the amount we charge players would have to increase from $450 to closer 1o $1000 if
we expected players to cover the cost of bus and meals, in addition to billet and gym membership.

-the league is looking at $177k in lost sponsorship. The remaining $500k in sponsors would be happy
with exposure on SJ at noon, ¢-sports and SaskTcl games.

-Notre Dame would opt out i we played divisions only. They could not afford it.

-Jason based the budget on North/South divisions. Players fees would cover billets, gym passes, meals,
bus and officials

-onc scenario would be a 10-week season and 6-weck playolTs; there would be approx. $50k in variable
exXpenses.

Andrew Tait made the motion (o support the resumption of the season, cven without fans. Seconded by
Amanda Minchin. All in favor.

New Business:

-The league is looking at dropping Hackey TV; SaskTel has proposed a contract. Revenue would almost
double with SaskTel and the quality would be much better.

-George and Michael will work on a Code of Conduct for stafT.

Old Business:

-no update on financials from other tecams in the Icague

-no update on 2022 Centennial Cup

Other;

-the league has submitted a proposal for a provincial subsidy; approx. $100,000 per tcam.

Next meeting date will be January 18th, 2020

Greg Hoffort made the motion to adjourn the mecting at 6:39pm



Board of Governors Meeting Minutes
Estevan Bruins

January 18, 2021

(via zoom)



Attendance:

George Sereggela
Cory Prokop
Josh Biggs

Greg Hoffort
Amanda Minchin
Amanda Wanner
Andrew Tait
[Danny Ewen
Cody Schrader
Michael Hengen
Jason Tatarnic
Becca Foord

George called the meeting to order at 7:09pm

Michacl 1 lengen made the motion for Approval of Agenda
Scconded by Andrew Tait
All in favor

Josh Biggs made the motion to approve December 21, 2020 mecting minutes
Seconded by Amanda Minchin
All in favor

Financial Report Discussed:

-SJHL teams will receive $77k from the provincial government. Funds were proposed to be split 13 ways
between cach team and the leaguc. Flin Flon’s money will be held in trust to sce if they get funding from
Manitoba. If they do, their share will go to the other teams.

-We received $13k Sask Sports grant and an additional $20k disbursed from CLEBA loan.

- We are well funded for this year but season ticket revenue next year will be our biggest financial
challenge. We arc currently in the black and still have our LOC untouched at the moment + the provincial
government funding to come.

- As for sponsors, none have inquired about refunds; Danny will look for a way through social media to
recognize them. Noted that EMIHA is still running; board signs and icc logos are visible to those
spectators.

-Sanjcl is the only A/R that will not likely be collected.

-no questions on the financials.

Coach/GM Report Discussed:

- the league formed a sub committee to present a couple of return to play scenarios to Sask Health. They
want to meet with Sask Health before the options are presented.

- most likely scenario we stay in the divisions, 20 games followed by abbreviated playoffs

- One scenario would have cach division in a bubble with a host city from that division. Jason suggested
Estevan and has talked to Erin who indicated the city would be interested.

-BCHL is practicing, they will have a decision Feb 8

-AJHL has 1alked to Health Minister, they have a plan in place

-MJHL is close to going, their plan has been approved by the Health Minister.



-Ontario and Quebec have nothing happening

-Maritimes have been playing all along with fans as long as their cases stay below 20

-WHL plans on going ahcad

-Jason sent an email to parents with Bill Chows press releasc and asked if parents would still send their
child if fecs were higher than $450

-Jason expressed to Bill he would like to sec 20-ycar-olds return next year; at the end of the day it will be
Hockey Canada’s decision.

-The WHL received more funding than the SJHL teams duc to fact their cxpenses are much higher,

Marketing/Operations Report Discussed:
-Week 1 of Chase the Ace went over well, c-transfer payment has run smoothly. Danny plans on doing
Live on Location for sales and put out sandwich boards. Joannc Dukart won week 1,
-A cap on sales was placed similar to 50/50 cap; next time we run a chase the ace ticket sales cap will be
increased.
-Board and staff arc ablc to buy tickets, with the exception of Danny, Amanda and Jason. Their names are
on the license to draw the cards; they arc not cligible to win.
-No more progress on the Toonie Draw. Danny plans to start that in Junc when Chase the Acc is done.
-Guardian Angel project in still in discussion mode.
-Trip Lotto has been put on hold, we can look at that in the spring,
-Danny has compiled a list of paid and returning sponsors and will be coming out with a plan to recognize
them
-Update from leaguc marketing meeting:
-there will be 2 video game serics with the SJHL,
~the SJHL virtual showcase will be Jan 29 weekend; coaches select the rosters
-SJHL circuit starts February, this is an ¢ gaming cvent, onlinc competitive sports.
-Great Western Brewery will be a league sponsor. AfTinity Place manages the liquor
sales, it will be up to them if they decide to use Great West. Becca Foord will look into
the Molson contract, Becca will also bring up at next council mecting that Bruins tickets
must be purchased when buying a city box,
-player profile will be done on Social Media, sponsored by SE College
-it would be a good idca to have players give a shout out to our sponsor on Social Mcdia

Greg Hoffort made a motion to approve reports as presented.
Seconded by Michael [Hengen
All in favor

New Business:
-George and Michacl are working on a Code of Conduct template that will be presented at a later date.

Old Business:
-no update on financials from other tcams in the league
-no update on 2022 Centennial Cup. Cory and Greg have a phone conference at the end of the week

Other:
-no discussion

Next meeting date will be February 15®, 2021 at 7pm

Mecting was adjourned at 8:07pm



Board of Governors Meeting Minutes
Estevan Bruins
February 15, 2021

(via zoom)



Attendance:

(George Sereggela
Cory Prokop
Josh Biggs

Greg Hoffort
Amanda Minchin
Amanda Wanner
Andrew Tait
Danny Ewen
Cody Schrader
Michael 1engen
Jason Tatarnic
Becca Foord

George called the meeting to order at 7:03pm

Josh Biggs made the motion for Approval of Agenda
Seconded by Cody Schrader
All in favor

Andrew Tait made the motion to approve January 18, 2021 meeting minutes
Seconded by Greg Hoffort
All in favor

Financial Report Discussed:

-Operating account balance is $18,000 plus $49,500 line of credit funds available

-$83,000 provincial funding and $11,500 federal funding still to come

-EMHA questioned the issue of Amanda’s wage subsidy. Amanda advised that they would not qualify on
their own.

Coach/GM Report Discussed:

-There were 2 proposals submitted for the Return to Play. The travel and stay at billets proposal was
turned down. The second proposal is a bubble with three hub centers. Estevan has prepared a budget
(attached) as a host location. The budget has been circulated to the governors, and they will decide if they
will go ahead at that cost. Jason contacted our players and told them they would pay $1000 a month to
play.

-Jason feels that if we have a chance to play, we should. Alberta is playing without provincial funding; it
would look bad for our league if we did not try to play.

-George advised that many governors are concerned their teams are in a bad position financially and will
not be able to afford to play, and intend to retain the government grants to cover revenue shortfalls next
year. There is a possibility not all 12 teams will play.

-The board supported using a portion of the grant money to finance playing this year in a bubble.
-Games will be covered by Hockey TV

-The current proposal would be 15 games in 30 days, followed by a playoff by hub and later hub
champions would come to Estevan for a tournament.

-MJHL decided not to play, due to the restrictions not changing. If your league pulls the pin, the players
will become free agents and can sign somewhere else up till February 25%,



-a motion to play in the bubble will be voted on via email once a decision is made

Marketing/Operations Report Discussed:

-Chasc the Ace has been going over well, sales werc the same as last week. Danny feels once we hit the
$10,000 mark ticket sales will increase significantly. Tickets are for sale at The Tower and The Beef.
Amanda will contact Ang at MNP about recording Chase the Ace properly in QuickBooks.

-No update for The Guardian Angcl project, that will be looked at more next year. Fall will be a good
time to launch the Guardian Angel project, we will have revenue issues with minimal season tickets salcs.
-Danny circulated an email with other teams Toonie Draws. This will eventually be a year long
fundraiser. No update since last meeting,

-Danny has not been approached by any sponsors wanting money refunded or who arc unhappy. He has
been giving shoutouts to sponsors on social media.

-We will be receiving a $5000 credit from Ignitor next season. Our payments will be approximately $650
per month for 8 months, the contract will expire is 2026.

-The league partnership with Great West Brewery is a 6-year dceal. They will receive a board sign and an
ice logo. Danny has spoken with Great West and they are aware the city is in charge of beer sales. Dianne
said they have one year left with Labait. If the city does usc Great West, we will have $2000 taken off our
league fees. Becca will discuss at next city council meeting.

-Virtual Showcase is done, 8J circuit will be announced next week. Public is able to watch on Twitch.
-The city is sending out sponsorship packages this year for Affinity (naming rights, score clock) as the 10
year term expires this summer and Danny thought it was a good opportunity to update the score clock,
which could be financed by the residual value of the current clock, new potential sponsorship
opportunities on the new clock and Greg mentioned possibly funds from Centennial Cup lLegacy project.
Danny, Jason, George, Roy Ludwig and Jeff Ward met. Costs would be between $220k-$260k (attached).
A new clock would be nice to have for Centennial Cup tournament. Michael suggested we check the
video equipment and make sure that is not the reason the screen is blurry for replays. It was
acknowledged that this is morc of a want than a need given the state of the local cconomy and finances of
the city and business community but Danny can explore options of the new score clock and come back to
the board for a decision when more information is known.

Cory Prokop made a motion to approve reports as presented.
Seconded by Amanda Minchin
All in favor

New Business:
-Code of Conduct will be presented at next meeting.

Old Business:

-no update on financials from other teams in the leaguc

-update on 2022 Centennial Cup, the committee proactively submitted a letter with information
supporting our case and cxpressing we are still interested in hosting 2022.

Other:
-no discussion

Next meeting date will be March 15th, 2021 at 7pm

Cody Schrader made the motion to adjourn the meeting at 8:07pm



e Lindsay talked to Habitat for Humanity, he will set up a meeting between himself, that
group, and the city carpenter to go over the museum repair scope and develop a plan.

G. Financial Reports
e Financial reports reviewed, no follow ups or further discussion required.

H. Fundraising Committee Report
e Progressive Bingo:
o Unsure of Josh’s progress with SLGA license.
e Charcuterie board:
o One local business was approached for charcuterie board supply quotes, two other
businesses may be asked for quotes, although ones that can supply the food and
wine would be simpler.

I. Governance
e Amber A. to send all existing articles of governance to Kathryn.

Motion by Lauren to approve all reports as read. Seconded by Steven, motion carried.

J. Old Business
e None

K. New Business

e Lindsay brought up the poles out in front of the building, one on each side of 4™ Street that
were used previously to hang banners across the road. They are owned by the city tourism
group. These are in a state of disrepair, so the city will either paint and fix, or remove and
repurpose, let him know of any ideas.

e Amber A. provided overview of the capital repairs list. This included $13,000 for LED
lighting. Lindsay indicated the city electrician can look into this to possibly save labour
costs. A digital thermostat may also be beneficial.

e Amber A. suggested the city look into paying utilities directly rather than adding this to
the EAGM operating funding them the EAGM pays them. This would be similar to some
other groups in the city, and would simplify the payment process. Outdoor water is
already on a separate bill the city pays directly.

L. Review Upcoming Board Activities and Gallery Events
e Next EAGM board meeting Thursday April 8" at 7 pm via Zoom video conference.
e AGM to be held Thursday March 18" at 7 pm.

Motion to adjourn the meeting by Lauren, seconded by Amber G.
Meeting adjourned at 7:48 pm.

No in-camera session was held following the meeting.



DATE: March 18, 2021

TO: City Clerk

SUBMITTED BY: April Pelletier

RIE:2021-2024 FULEL TENDER

This is to advise that an invitational 2021-2024 Form of Tender went out in early February for the
unleaded & diesel fuel. The current tender expires March 31.

The public opening for tender was March 9" at 10:30 am and we received one submission from
Southern Plains Co-Op.

Due to only receiving one submission we will be accepting.



FORM OF TENDER

FUEL

A. GENERAL INSTRUCTIONS

FORM

Tenders must be submitted on the forms provided. Envelopes must be clearly marked with:
“2021-2024 Fuel Tender”.

ACCEPTABILITY
If tenders are incomplete, unsigned, conditional, illegal, obscure, illegible, or contain conditions
not called for, reservations, erasures, alterations, or irregularities of any kind, they may be

rejected. Late tenders will be rejected.

Upon award of contract, the Form of Tender shall become a constituent part of the Contract
Agreement and shall be read and applied accordingly.

CHARGES

Where required, taxes, charges and levies must be detailed on the forms as shown herein.
DELIVERY

Delivery shall be to the City of Estevan Public Work’s Maintenance Yard unless otherwise
specified. We would require fuel at our City airport and landfill as well.

Fuels must be delivered within 48 hours from the order date. Unloading shall be the
responsibility of the supplier.

In such case of an emergency, we may require delivery within 24 hours.

OPENING OF TENDERS

Public opening of tenders shall take place at 10:30 am Tuesday, March 9th, 2021 at City Hall
1102 4th Street Estevan, Saskatchewan.

Questions may be directed to April Pelletier, Stock Controller at 634-1836.
The City of Estevan reserves the right to reject any or all tenders.



a)
b)

10.

11.

12.

13.

14.

FORM OF TENDER
B. SPECIFICATIONS

Quantities listed are approximate only. Materials to be supplied when requested to the site and in
the quantities as required.

Fuels shall be:
Clean, bright, stable liquids, free of matter likely to clog filters or damage engine.
Suitable for use in internal combustion engines of the compression or ignition type.

Fuel delivered shall be metered by an approved and certified meter and the metered amount
delivered shall be certified on the site by the City. Invoices for uncertified amounts will not be
paid.

During the supply period, the City may, at its discretion, request an independent analysis of any
delivered material. Such analysis is to be at the expense of the supplier if the analyzed material
does not meet specifications. If the analyzed material does not meet specifications, the contract
may be cancelled without further notice.

Fuel to be stored in 13,21 1-liter underground tanks.

Fuel for police and or other selected vehicles to be supplied via Card Lock Pumps or Fueling
Station within the City of Estevan boundaries.

Fuel prices may only be altered (up or down) to allow for changes in the Federal or Provincial
Taxes and must be a minimum of $0.03 lower than the lowest street pump prices in the City
of Estevan,

Any equity accrued to be paid out please include letter confirming details of payment. To be paid
out each year for term of agreement.

Must provide card lock, fleet cards for after hour fuel needs.

Renegotiation: At any time during the term of this contract, either party may give, the other 7 days
written notice of its desire to renegotiate fuel prices, contract procedures or contract termination. If
a mutually satisfactory price, procedure or contract term is agreed upon within a period of 7 days
the contract shall be amended to reflect the new terms or terminated. If no agreement is reached

during the said 7-day period, then either party shall have the right to terminate this contract.

Days of notice shall continue from the date on the written notice.
Any request to change prices in the Federal or Provincial Taxes must be accompanied by
documentation of such authorization received from the appropriate Federal or Provincial

Government regulatory agency.

The Contract term shall be from April_1, 2021 to March 31, 2024.

Tendered price shall apply throughout the term of the Contract. Subject to alterations permitted
herein.
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15. Gasoline must meet the Society of Automotive Engineer’s specifications for unleaded gasoline.

16. Invoices shall be issued to the City of Estevan, Inventory Department. Fuel obtained at the
Supplier’s Card Lock facility or Fueling Station pumps shall be invoiced separately detailing date,
time, authorization identifiers, and quantity of fuel and invoiced at regular frequencies. The
supplier shall ensure that adequate security measures are maintained to prevent unauthorized use of
Card Lock facility or Fueling Station pumps. The prices on the invoices shall be based upon
approved Contract prices in effect on the date of delivery or use at Supplier’s Card Lock facility or
Fueling Station.

Payment for invoices prepared as specified herein shall be made within thirty (30) days of the
receipt of invoice by the City of Estevan.



Dear Sir or Madam,

You are invited to submit a quotation for the material as detailed on the attached
specification sheet. Public opening of tenders shall take place at 10:30 am Tuesday March
9th, 2021 at City Hall, 1102 4" Street Estevan, Saskatchewan. Please give unit prices for all
items listed on the Schedule of Unit Prices and submit to:

Corporate Services

c¢/o Judy Pilloud

City of Estevan

1102 Fourth Street
Estevan, Saskatchewan
S4A OW7

Please mark the outside of the envelope “2021-2024 Fuel Tender”
Thank you.
Sincerely,

Wa(ﬁcﬁéfu

April Pelletier
City of Estevan
Stock Controller

Enclosure


















Read a First Time this 8" day of March, 2021 A.D.

Read a Second Time this day of , 2021 A.D.

Read a Third and Final time, Approved, and Adopted for use by
The City of Estevan this day of , 2021 A.D.
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